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FROM THE AUTHOR

Ronald Giblin was many things: Architect, designer, husband, father, traveler, Scotch and lemon
sorbet enthusiast, devout Catholic, Knight of Columbus, sub-par golfer (though he tried).

He was also my grandfather, or “Papa,” as | called him.
My papa passed away last winter. He was 98 years old and had lived more of a life than most could

ever dream. While his memory faded during his last years, his eyes were as bright as they ever
shone and his voice rang out just as it did when | used to play pretend in his backyard.

Like the saying goes, | didn't know how special my papa was until he was gone.

| don't have much to remember him by. There are a few physical photo albums at my old house,

along with birthday cards and post-it notes tucked away in different closets and dressers, but his
memory is largely scattered across state lines and homes. If there were any words he had for me
after he passed, it would take an accident to happen upon them.

I'm not unique in my loss. Unfortunate as it is, we all have a story; but grief can be a powerful tool
that propels action. It spurs moves, trips, relationship ends and beginnings, children, and other life
changes. Personal stories were even part of how American State Bank came to work with The
Postage.

This case study covers more than a partnership. This is the story of a bank thinking ahead; of a bank
that does more than ask about your family; of a bank that is acknowledging a need few others do;
and of a bank that is planting seeds that will bloom over the next 100 years.

Keep the legacy of those you love alive.

Erika Bailey
Member Experience Manager
erika@alloylabs.com

Papa’s blue ribbon Halloween The last photo | took with Papa. We were

My mother and Papa, the summer before he passed. dinner apparel at his retirement home. celebrating it being Friday at his weekly happy hour.




“We want to show our customers that we really care
about them: To show children that we care about
their parents, their grandparents. To show that for

every milestone in a customer’s life, the bank is going
to be there every step of the way.”

Tamra Van Kalsbeek, American State Bank

THE PREMISE

American State Bank isn't exempt from the
challenges that typically plague smaller
institutions: Deposit growth, customer
engagement, retaining family businesses,
“going digital,” staffing demands. Through
the years, however, the western lowa-based
community bank has sustained itself largely
because of its ties with its surrounding
community and relationship-driven banking
strategy.

But even after decades of doing business
with legacy customers and families, not
every account can be protected in an era of
rate shopping and deposit wars.

The bank, which announced the
appointment of a new chief executive officer
in May 2023, needed a way to
differentiate itself from its peers and
provide new, irreplaceable value for its
customers.

“We wanted to show our customers that we
really care about them: To show children
that we care about their parents, their
grandparents,” says Tamra Van Kalsbeek,
digital banking officer at the bank. “To show
that for every milestone in a customer’s life,
the bank is going to be there every step of
the way.”

The bank found its answer in a young
financial technology called The Postage,
which helps consumers securely organize,
store, and transfer family finances, estates,
and history. A partnership between the two
could lead to stickier deposits and position
the bank as a resolute institution that keeps
family legacies safe and alive through
generations.

THE POSTAGE

Emily Cisek, co-founder and CEO of The
Postage (est. 2019), understands the
complex nature of loss — it's part of the
foundation that built the company. “Those
that are left behind are so much more
cognizant of their own life, what they leave
behind, and post-death financials,” she says.
While The Postage can't take users back in
time, it can better prepare them financially
and emotionally for future passings,
including their own.

The Postage marries several key
components of how people navigate death:
Will and estate management, small business
succession planning, event and user
permissioned document storage, and
creating a private family network. Many
technologies tackle only one piece of this
puzzle, which is useful but not highly
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interesting, and typically take business away resources benefit, and as a business tool.

from the bank. While each division targets a different
customer profile, the end goal for each

The Postage, however, combines each stays the same: To help users begin

complementary piece within a single creating the legacy they want to leave

platform, which dramatically increases user before it's too late.

value and engagement, and keeps the bank

at the heart of it all. Too many times we find ourselves saying

that we didn't have enough time to prepare,

TH E P U RPOS E Cisek mentions. “Well, what if we did have

the time?”

Over the next 25 years, 45 million U.S.
households will transfer $68 trillion to their TH E PARTN E RS H I P

children — the biggest generational wealth

transfer ever. Without strong ties to In the spring of 2022, The Postage
originating institutions, children and other participated in Alloy Labs’ Concept Lab, a
inheritors are liable to deposit those assets type of reverse accelerator program that
wherever they please. invites a young fintech and a small number
of forward-thinking banks to intimately
But while it may be simple to find an work together for several weeks. The
institution with a fair interest rate, finding company’s mission aligned strongly with
one that also fulfills a customer’'s emotional American State Bank's, and, alongside the
needs may be more laborious. The Postage bank’s own succession planning, the
combines the transfer of wealth and decision was made to move forward with a
wisdom in one platform, which helps a bank proof of concept.
capitalize on those difficult needs. The
platform functions as a consumer retail An internal team with representatives from
and wealth product, as a human American State Bank, Perspective

POSTAGE gilelp]a 8

SMALL
RETAIL HR BUSINESS*

The bank provides The Postage The bank provides The The bank provides The
as a financial and wealth Postage to its employees as Postage to its small
management product to retail part of a more inclusive business customers to
customers. All will sales or other benefits package. Model can help with succession
cross-selling opportunities are be sold to small business planning and transfer of
booked on the consumer side. customers as well. business.

*Planned launch in Q1 2024.
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POSTAGE

Exclusive Offer for You From
American State Bank

As a thankiyoufor your contifiied SUpport and fo celebratepunSath
annivBrsary; you can now claim guur.cfne—of—a—kind offerunlimitediaccess to
Th?PnsTage [2'51190value) for the remainderiof 202380 hisincludes creating
Mour customized Jowa-specific will entaftinocost. With The Postage,
- §

]

Insurance, and American Investment &
Trust — all subsidiaries of parent company
AmBank Company, Inc. — was formed to
optimize the pre-pilot conversations and
business strategy. This, according to Van
Kalsbeek, was key to the success of the
project and a gateway to future revenue
opportunities. “Getting to work with people
from each entity has really made [the bank]
look at how strong the potential is to cross
sell to our customers. These conversations
hadn't really been happening before.”

A pilot agreement was signed 3 days before
the new year. Forty-two days later, the bank
had signed a multi-year partnership
agreement that spanned across all three
subsidiaries. The Postage provided the bank
with a two-year marketing plan and
messaging templates to help with adoption.
The platform was integrated within the
bank's web applications for a spring 2023
launch.

$30 trillion

American State Bank's
Postage sign up on its
website. Bank customers
can also access the platform
directly from within their
mobile banking account.
Integration with The
Postage's own mobile app is
on the bank’s roadmap, as
is offering The Postage’s
succession planning
capabilities to small
business customers,
according to Van Kalsbeek.

Claim Your Offer Now
Mo credit card requried to sign up

First Name

Email Address

Create a Password

o 3 e 8 e a4, B e o T 3 e
e s et e, g rsmbses, anc e o sl ancamars: charscaw, wath au 144

Create My Account
Build My Will I

Ereate my acconnt” or B oy wil” o ave agreeing o The

Already a member? Login

As of August 2023, approximately 400
customers (4.7% of monthly digitally
engaged bank customers) have signed up
for The Postage.

THE PROMISE

The Postage is designed to facilitate built-
in network effects; users invite
immediate family members and close
friends to act as executors, beneficiaries,
or viewers, who then invite loved ones to
their own network. The typical Postage
user will invite three to five others to join
their Postage account. These users may
or may not be bank account holders,
which, according to Cisek, is where the
bank can spotlight its family-focused
brand. Family photos, letters, messages
— not balances or debts — are what
users primarily interact with, which may
prompt them to pursue or continue their
own relationship with the bank.

in wealth will be transferred to the next generation
by 2030.

McKinsey & Company, 2020
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American State Bank has seen a 300% return
on investment within the first six months of
The Postage’s launch. This number is only
expected to grow, as there are no further
implementation costs and family network
effects — which have produced a 30% referral
rate — continue to expand.

Young adults and teens are often invited to
join The Postage as well, which allows the
bank to build relationships with future heirs
are generators long before the passing of
wealth occurs.

American State Bank offers its wealth
management, estate, and trust services to its
Postage users right from within the platform.
While The Postage does coach users through
how to create, notarize, and upload a will,
more complex households may want to confer
with a third party. From there, the bank can
step in with its internal team.

Because American State Bank partnered with
The Postage alongside other holding company
subsidiaries, the bank has the opportunity to
cross-sell across businesses. Currently,
Postage users who are customers of
Perspective Insurance receive ads on the
bank’s products or investment services, and
vice versa. The majority of Ambank Company’s
clientele only touch one entity, making them
prime marketing targets for the other lines of
business.

The bank’s “Spirit Club”, a group of 55+ bank
customers, have been large adopters and
champions of the platform. There were initial
concerns about the technology learning curve
that might occur, but according to Van
Kalsbeek there have been no usage issues.

She also notes that more women have signed
up than men. A 2020 McKinsey & Company
report predicts that by 2030, the majority of
the $30 trillion in financial assets that baby
boomers currently possess will be
transferred down to women (most likely the
eldest daughter).

POSTAGE gV

Users can upload any artifact, either
completely digital or a digital copy. Below
are examples of what artifacts The
Postage can store.

Wills & Wishes

Wills
Estates
Insurance documents
Living Wills
Organ donations
Succession planning
Obituaries
Funeral services
Bodily preferences
DNR
Final resting

Memories & Messages

Photos
Videos
Recipes
Emails
Documents
Letters
Passwords
Voicemails
Heirlooms

Digital Vault

Last will & testaments
Passwords
Deeds
Financial records
Vehicle registrations
Medical records
Marriage licenses
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The Postage isn't gender-restricted, but by providing a platform that caters to women and needs
that are more prominently felt by them, American State Bank is positioning itself to retain the future
wealth they will inherit.

American State Bank will offer The Postage free to its customers till the end of 2023. For every will
that is created from within the platform, the bank receives a revenue share. The opportunity to
cross-sell is uncapped.

There's no limit as to where The Postage may take American State Bank. It may be two miles from
the bank’s headquarters because an aunt received an invitation to watch new family videos. Or it
may be in 18 years when a young woman receives a video message from her recently passed
grandmother on her first day of college.

"This is 'a rising tide lifts all boats' scenario,” Cisek says, “[the bank] stepped up, provided for its
customers, and will now reap the rewards for years to come."

No matter what the milestone, American State Bank will be there for its customers every step of the
way, keeping legacies alive.

If you would like to learn more about getting involved with Alloy Labs Alliance or the Concept Lab, contact
Emmett Shipman at emmett@alloylabs.com.

DISCLAIMER

This content is provided for informational purposes only, and should not be relied upon as legal, business,
investment, or tax advice.

Alloy Labs’ venture capital arm, The Alloy Alchemist Fund, is an investor in The Postage. The Alloy Alchemist

Fund is an early stage fund that invests in startups that are reinventing the banking and financial services
industry.
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